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RATIONALE (CONTEXT)
The economic challenges and responsibilities faced 
within South Africa requires a look at management 
development within the context of unique and often 
fluctuating circumstances.

This gives enterprises and IT the opportunity to reposition 
themselves and exploit the tough corrective measures 
taken.

There have been two major changes in the project 
environment in recent years which have motivated 
significant changes in the IT leader’s leadership style 
namely the introduction of project teams working 
within an agile organisation, and a general increase in 
the work force’s level of education and ability. Another 
factor motivating a change in leadership style is the 
ability of the workforce who is better educated, more 
experienced, more competent and more articulate. This 
greater competency has led to greater expectations 
and demands to have a greater say in their working 
environment, and are prepared to question their leader’s 
instructions.

The Internet of Things (IOT), Artificial Intelligence (AI), 
Machine Learning (ML), Automation, Cloud Services 
and the general focus on Digital Transformation have 
changed the way we do business and deliver technology.

MISSION
The programme is comprehensive and based on the 
research and publications of the latest technology and 
business trends and outlines the essential leadership 
skills to manage the human side of managing. 

We believe that one should firstly be able to manage 
oneself before one can manage others, so for this 
reason self-development is a very important part of 
the programme. Leadership is something that can 
be acquired by everyone, and the objective of this 
programme is to help develop these properties in each 
student.  

The purpose of the programme is to assist employees 
in making a successful crossover from their current 
work levels to that of management. This can be 
achieved by explaining and practicing the principles of 
management in order to help the participant develop 
into a self-reliant and creative manager. 

WHO SHOULD ATTEND?
This programme is designed for current and upcoming 
IT Supervisors and Managers. It will leave successful 
participants with the ability to add greater value to 

their working environments as they join forces through 
challenging times.

ENTRANCE REQUIREMENTS
•	 At least 22 years of age
•	 National Senior Certificate or National Certificate 

Vocational (Level 4)
•	 A minimum of two years work experience and/or 

manager’s recommendation

REGULATIONS
The general rules of the university will apply at all 
times. Programme specific rules and regulations are 
available on request.

PROGRAMME STRUCTURE

DURATION
The duration of the programme is approximately six (6) 
months and the lectures are presented over 15 lecture 
days. Lecturing times are from 08:15 to 16:30.

LANGUAGE MEDIUM
Discussions and assignments will be conducted and 
written in English.

ASSESSMENT
Evaluation will take place continuously. This includes 
assignments and capturing of personal learning 
experiences which will contribute towards a final 
portfolio of evidence and final presentation. 

PROGRAMME REGISTRATION AND FEE
The programme fee is available on request and includes 
all study material. Note that the programme can be 
customised and offered on an in-house basis for 
companies across South Africa.

CONTENT
Share your challenges, elevate your thinking—and 
return to your enterprise with a renewed perspective 
and a tailored action plan for success.

What you will gain by attending:

•	 Leading People
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•	 Leading Change 
•	 Leading Operations
•	 Market Insights
•	 Labour Relations

The content above is covered in nine academic modules 
and two support modules relating to assignments and 
final presentation.

LEARNING OUTCOMES
•	 Determine personal leadership goals supported by 

practical action plans  
•	 Function effectively as a leader within the work 

place and leading a team to high performance  
•	 Lead change related initiatives on team level by 

employing change management and employee 
engagement best practice  

•	 Select and apply project management and project 
planning techniques  

•	 Demonstrate knowledge and basic management 
skills by applying the general functions of a 
manager  

•	 Perform basic operations and logistics management 
planning  

•	 Apply basic financial management principles to 
perform cost analyses and develop a budget  

•	 Draw upon the basic principles of marketing 
to develop and communicate an elementary 
marketing strategy  

•	 Interpret basic Labour Law and understand the 
application thereof

ACKNOWLEDGMENT AND ACCREDITATION
After the successful completion of the programme, 
the student will receive a certificate (NQF level 5) 
issued and endorsed by the UFS. Recognition through 
RPL is available. This programme forms part of a 
learning path offered to UFS Business School students 
and allows students, without a degree, to participate 
in management studies and eventually earn a 
management degree.

CREDITS
The Business Technology Leadership Programme 
consists of 65 credits and is on an NQF level 5.

“There may be born leaders, but there surely are too 
few to depend on them. Leadership must be learned 
and can be learned.” 

- Peter Drucker

6



BU
SI

NE
SS

 T
EC

HN
OL

OG
Y 

LE
AD

ER
SH

IP
 P

RO
GR

AM
M

E 
(B

TL
)











LE
AD

IN
G 

PE
OP

LE
LE

AD
IN

G 
CH

AN
GE

LE
AD

IN
G 

OP
ER

AT
IO

NS
M

AR
KE

T 
IN

SI
GH

TS
LA

BO
UR

 
RE

LA
TI

ON
S

FI
NA

L 
AS

SE
SS

M
EN

T 
PR

EP
AR

AT
IO

N

BL
OC

K
BL

OC
K

BL
OC

K
BL

OC
K

1
2

3
4

Da
y 

1, 
2 

& 
3

Da
y 

4,
 5

, 6
 &

 7
Da

y 
8,

 9
, 1

0 
& 

11
Da

y 
12

 &
 13

Da
y 

14
Da

y 
15



1 BLOCKDa
y

Th
em

e
M

od
ul

e
Un

it
To

pi
cs

As
sig

nm
en

t 
ty

pe
LAUNCH

Pr
og

ra
m

m
e 

Ov
er

vi
ew

•	
Or

ie
nt

at
io

n
•	

PO
E 

m
an

ag
em

en
t

•	
As

sig
nm

en
t c

oa
ch

in
g

•	
Pr

es
en

ta
tio

n 
sk

ills

INDIVIDUAL

DAY 1 & 2

LEADING PEOPLE

Le
ad

er
sh

ip
 fo

un
da

tio
ns

 

Un
de

rs
ta

nd
 m

ys
el

f
•	

Pe
rs

on
al

ity
 a

na
ly

sis
•	

Id
en

tit
y 

an
d 

pe
rfo

rm
an

ce
 a

t w
or

k 

Un
de

rs
ta

nd
 o

th
er

s 
•	

Em
ot

io
na

l in
te

llig
en

ce
: r

ec
og

ni
se

 o
w

n 
an

d 
ot

he
r e

m
ot

io
ns

 
•	

Di
ve

rs
ity

 c
irc

le
 

Ap
llie

d 
go

al
 se

tti
ng

 
•	

Ca
re

er
 a

nd
 p

er
so

na
l g

oa
l s

et
tin

g 
•	

Or
ga

ni
sa

tio
na

l g
oa

l li
nk

 to
 p

er
so

na
l g

oa
ls 

•	
Ti

m
e 

m
an

ag
em

en
t 

Co
m

m
un

ic
at

in
g 

as
 a

 le
ad

er

•	
In

te
rp

er
so

na
l c

om
m

un
ic

at
io

n
•	

Ba
rr

ie
rs

 in
 c

om
m

un
ic

at
io

n
•	

Te
am

 c
om

m
un

ic
at

io
n

•	
St

ra
te

gi
es

 fo
r c

om
m

un
ic

at
io

n

DAY 3

Pr
ac

tic
al

 le
ad

er
sh

ip
 

Le
ad

er
sh

ip
 st

yl
es

•	
An

al
ys

is 
of

 fi
rs

t l
in

e 
m

an
ag

em
en

t e
nv

iro
m

en
t 

•	
Li

nk
 b

et
w

ee
n 

jo
b 

pr
ofi

le
/t

as
ks

 a
nd

 st
ra

te
gi

c 
co

nt
en

t
•	

Le
ad

er
sh

ip
 st

yl
e 

an
al

ys
is

Le
ad

er
sh

ip
 a

ct
io

n 
•	

Le
ad

er
sh

ip
 a

ct
io

n 
an

al
ys

is 
•	

Pe
rfo

rm
an

ce
 m

an
ag

em
en

t l
in

ke
d 

to
 le

ad
er

sh
ip

 a
ct

io
n 

As
sig

nm
en

t



2 BLOCKDa
y

Th
em

e
M

od
ul

e
Un

it
To

pi
cs

As
sig

nm
en

t 
ty

pe
DAY 4

LEADING CHANGE
Th

e 
W

or
ld

 o
f B

us
in

es
s

Th
e 

im
pa

ct
 o

f c
ha

ng
e 

in
 th

e 
bu

sin
es

s e
nv

iro
nm

en
t

•	
Th

e 
fu

nc
tio

ni
ng

 o
f a

n 
ec

on
om

ic
 sy

st
em

•	
De

m
an

d 
& 

su
pp

ly
•	

Th
e 

ro
le

 o
f a

ut
ho

rit
y 

in
 a

n 
ec

on
om

ic
 sy

st
em

INDIVIDUAL

Tr
an

sla
tio

n 
of

 b
us

in
es

s e
nv

iro
nm

en
t c

ha
ng

e 
in

to
 

or
ga

ni
sa

tio
na

l s
tr

at
eg

y

•	
Vi

sio
n,

 m
iss

io
n 

& 
va

lu
es

•	
St

ra
te

gi
c 

ch
oi

ce
s /

 p
rio

rit
ie

s
•	

St
ra

te
gi

c 
ob

je
ct

iv
es

, m
ea

su
re

s a
nd

 ta
rg

et
s

•	
St

ra
te

gi
c 

in
iti

at
iv

es

DAY 5

Ex
ec

ut
in

g 
St

ra
te

gy

An
 e

ig
ht

 st
ep

 p
ro

ce
ss

 fo
r m

an
ag

in
g 

ch
an

ge

•	
Cr

ea
te

 a
 se

ns
e 

of
 u

rg
en

cy
•	

Pu
ll t

og
et

he
r t

he
 g

ui
di

ng
 te

am
•	

De
ve

lo
p 

th
e 

ch
an

ge
 v

isi
on

 a
nd

 st
ra

te
gy

•	
Co

m
m

un
ic

at
e 

fo
r u

nd
er

st
an

di
ng

 a
nd

 b
uy

 in
•	

Em
po

w
er

 o
th

er
s t

o 
ac

t
•	

Pr
od

uc
e 

sh
or

t-
te

rm
 w

in
s

•	
Do

n’
t l

et
 u

p
•	

Cr
ea

te
 a

 n
ew

 c
ul

tu
re

Em
pl

oy
ee

 e
ng

ag
em

en
t b

es
t p

ra
ct

ic
e

•	
Th

e 
bu

sin
es

s c
as

e 
fo

r e
ng

ag
em

en
t

•	
Th

e 
lo

ok
 o

f e
ng

ag
em

en
t

•	
Th

e 
fe

el
 o

f e
ng

ag
em

en
t

•	
So

 w
ha

t a
bo

ut
 sa

tis
fa

ct
io

n?
•	

Th
e 

en
ga

ge
m

en
t c

ul
tu

re
•	

Ac
tu

al
 c

ha
ng

es
 th

at
 b

ui
ld

 a
nd

 m
ai

nt
ai

n 
en

ga
ge

m
en

t
•	

Le
ad

er
sh

ip
 b

eh
av

io
ur

 a
nd

 e
ng

ag
em

en
t

•	
Re

sis
ta

nc
e 

to
 c

ha
ng

e 
an

d 
en

ga
ge

m
en

t
•	

Ho
w

 sh
ou

ld
 e

ng
ag

em
en

t i
ni

tia
tiv

es
 b

e 
co

m
m

un
ic

at
ed

?

DAY 6 & 7

Pr
oj

ec
t m

an
ag

em
en

t i
n 

ro
llin

g 
ou

t s
tr

at
eg

y

•	
Un

de
rs

ta
nd

in
g 

th
e 

im
po

rt
an

ce
 o

f p
ro

je
ct

s i
n 

ex
ec

ut
in

g 
or

ga
ni

sa
tio

na
l s

tr
at

eg
y

•	
Pr

oj
ec

t c
on

ce
pt

s
•	

In
iti

at
in

g 
th

e 
pr

oj
ec

t
•	

Pr
oj

ec
t p

la
nn

in
g

•	
Pr

oj
ec

t e
xe

cu
tio

n
•	

M
on

ito
rin

g 
& 

co
nt

ro
l

•	
Cl

os
in

g 
th

e 
pr

oj
ec

t

As
sig

nm
en

t



3 BLOCKDa
y

Th
em

e
M

od
ul

e
Un

it
To

pi
cs

As
sig

nm
en

t 
Ty

pe
DAY 8 & 9

LEADING OPERATIONS

Op
er

at
io

ns
 &

 L
og

ist
ic

s 
M

an
ag

em
en

t

Th
e 

fu
nd

am
en

ta
ls 

of
 o

pe
ra

tio
ns

 a
nd

 lo
gi

st
ic

s

•	
De

fin
in

g 
op

er
at

io
ns

•	
De

fin
in

g 
op

er
at

io
n 

m
an

ag
em

en
t

•	
Ro

le
s o

f t
he

 o
pe

ra
tio

na
l m

an
ag

er
•	

Th
e 

tr
an

sf
or

m
at

io
n 

pr
oc

es
s

•	
Op

er
at

io
ns

 st
ra

te
gy

•	
Di

ffe
re

nt
 ty

pe
s o

f o
pe

ra
tio

ns
 –

 o
pe

ra
tio

n 
ch

ar
ac

te
ris

tic
s

INDIVIDUAL

Ap
pl

ic
at

io
n 

of
 o

pe
ra

tio
ns

 a
nd

 lo
gi

st
ic

s t
he

or
y

•	
In

te
rn

al
 c

us
to

m
er

s a
nd

 in
te

rn
al

 su
pp

lie
rs

 re
la

tio
ns

hi
p

•	
Pe

rfo
rm

an
ce

 o
bj

ec
tiv

es
•	

Pe
rfo

rm
an

ce
 o

bj
ec

tiv
es

 a
nd

 th
e 

in
te

rn
al

 su
pp

lie
r /

 c
us

to
m

er
•	

Pr
od

uc
t d

es
ig

n 
/ s

er
vi

ce
 d

es
ig

n
•	

Ca
pa

ci
ty

•	
Bu

ffe
rin

g 
op

er
at

io
ns

•	
Th

e 
su

pp
ly

 n
et

w
or

k 
pe

rs
pe

ct
iv

e
•	

In
ve

nt
or

y
•	

En
te

rp
ris

e 
re

so
ur

ce
 m

an
ag

em
en

t (
ER

P)
•	

Ju
st

-i
n-

tim
e 

(JI
T)

•	
Qu

al
ity

 a
nd

 to
ta

l q
ua

lit
y 

m
an

ag
em

en
t (

TQ
M

)

DAY 10 & 11

Co
st

in
g 

Ac
co

un
tin

g

Ba
sic

 a
cc

ou
nt

in
g 

an
d 

th
e 

co
nc

ep
t o

f c
os

t
•	

Re
as

on
s w

hy
 m

an
ag

em
en

t n
ee

ds
 fi

na
nc

ia
l in

fo
rm

at
io

n
•	

Co
st

 c
la

ss
ifi

ca
tio

n

Br
ea

k-
ev

en
 c

al
cu

la
tio

n

•	
Th

e 
re

la
tio

ns
hi

p 
be

tw
ee

n 
va

rio
us

 ty
pe

s o
f c

os
t, 

vo
lu

m
e 

of
 sa

le
s 

an
d 

pr
ofi

t
•	

Br
ea

k-
ev

en
 a

na
ly

sis
•	

Th
e 

pr
ac

tic
al

 u
se

 o
f t

he
 b

re
ak

-e
ve

n 
co

nc
ep

t

Bu
dg

et
in

g

•	
W

ha
t i

s a
 b

ud
ge

t?
•	

Th
e 

im
po

rt
an

ce
 o

f a
 b

ud
ge

t f
or

 m
an

ag
em

en
t

•	
M

an
ag

in
g 

a 
bu

dg
et

 (p
la

nn
in

g,
 c

on
tr

ol
 a

nd
 c

oo
rd

in
at

io
n)

•	
Th

e 
bu

dg
et

in
g 

pr
oc

es
s

As
sig

nm
en

t



4Da
y

Th
em

e
M

od
ul

e
Un

it
To

pi
cs

As
sig

nm
en

t 
ty

pe
DAY 12

MARKET INSIGHTS
M

ar
ke

tin
g

Ba
sic

 c
on

ce
pt

s o
f m

ar
ke

tin
g

•	
Th

e 
cr

iti
ca

l r
ol

e 
of

 m
ar

ke
tin

g 
in

 o
rg

an
isa

tio
ns

 a
nd

 in
 so

ci
et

y
•	

Th
e 

ba
sic

s c
on

ce
pt

s o
f m

ar
ke

tin
g

•	
Th

e 
m

ar
ke

tin
g 

m
an

ag
em

en
t p

ro
ce

ss
•	

Th
e 

m
ar

ke
tin

g 
re

ci
pe

•	
M

ar
ke

tin
g 

st
ra

te
gy

GROUP

DAY 13

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 

an
d 

M
ar

ke
tin

g 
Co

m
m

un
ica

tio
n

Th
e 

ro
le

 o
f i

nf
or

m
at

io
n 

te
ch

no
lo

gy
 in

 y
ou

r p
er

so
na

l a
nd

 
bu

sin
es

s m
ar

ke
tin

g 
en

vi
ro

nm
en

t
•	

In
fo

rm
at

io
n 

te
ch

no
lo

gy
•	

M
ar

ke
tin

g 
co

m
m

un
ic

at
io

n

DAY 14

LABOUR RELATIONS

La
bo

ur
 R

el
at

io
ns

La
bo

ur
 re

la
tio

ns
 a

nd
 th

e 
le

ga
lis

tic
 fr

am
ew

or
k

•	
La

bo
ur

 R
el

at
io

ns
 A

ct
•	

Di
sc

rim
in

at
io

n 
in

 h
um

an
 re

so
ur

ce
 m

an
ag

em
en

t
•	

Ba
sic

 c
on

di
tio

ns
 o

f t
he

 e
m

pl
oy

m
en

t a
ct

•	
Un

em
pl

oy
m

en
t i

ns
ur

an
ce

 a
ct

Un
fa

ir 
di

sm
iss

al
 a

nd
 u

nf
ai

r l
ab

ou
r p

ra
ct

ic
e

•	
Un

fa
ir 

di
sm

iss
al

 a
nd

 u
nf

ai
r l

ab
ou

r p
ra

ct
ic

e

Pr
oc

ed
ur

es
 in

 la
bo

ur
 re

la
tio

ns

•	
St

rik
es

 a
nd

 lo
ck

-o
ut

s i
n 

So
ut

h 
Af

ric
a

•	
St

aff
 re

du
ct

io
n 

pr
oc

ed
ur

es
•	

Di
sc

ip
lin

ar
y 

pr
oc

es
s

•	
Di

sc
ip

lin
e 

an
d 

di
sm

iss
al

•	
Gr

ie
va

nc
es

•	
In

ca
pa

ci
ty

 d
ue

 to
 u

ns
at

isf
ac

to
ry

 w
or

k 
pe

rfo
rm

an
ce

Ne
go

tia
tio

n 
sk

ills
 

•	
Pr

ac
tic

al
 c

ol
le

ct
iv

e 
ba

rg
ai

ni
ng

 a
nd

 n
eg

ot
ia

tio
ns

 
•	

Co
nfl

ic
t a

nd
 p

ow
er

 in
 th

e 
ne

go
tia

tio
n 

pr
oc

es
s

•	
Ba

rg
ai

ni
ng

 st
ra

te
gi

es
•	

Th
e 

su
b-

pr
oc

es
s o

f n
eg

ot
ia

tio
ns

•	
Pe

rs
on

al
ity

 a
nd

 sk
ills

 d
im

en
sio

ns
 o

f a
 n

eg
ot

ia
to

r
•	

Ne
go

tia
tio

ns
 ta

ct
ic

s 
•	

M
ist

ak
es

 d
ur

in
g 

ne
go

tia
tio

ns

As
sig

nm
en

t

DAY 15

ASSESSMENT 
PREPARATION

Fi
na

l A
ss

es
sm

en
t

•	
Th

e 
na

tu
re

 o
f t

he
 fi

na
l a

ss
es

sm
en

t w
ill 

de
te

rm
in

e 
th

e 
su

pp
or

t/
co

ac
hi

ng
 p

ro
vi

de
d

BLOCK



Advanced Management Development  
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RATIONALE (CONTEXT)
The economic challenges and responsibilities faced 
within South Africa requires a look at management 
development within the context of unique and often 
fluctuating circumstances.

This gives enterprises and IT the opportunity to 
reposition themselves and exploit the tough corrective 
measures taken.

There have been two major changes in the project 
environment in recent years which have motivated 
significant changes in the IT leader’s leadership style 
namely the introduction of project teams working 
within an agile organisation, and a general increase in 
the work force’s level of education and ability. Another 
factor motivating a change in leadership style is the 
ability of the workforce who is better educated, more 
experienced, more competent and more articulate. This 
greater competency has led to greater expectations 
and demands to have a greater say in their working 
environment, and are prepared to question their 
leader’s instructions.

The Internet of Things (IOT), Artificial Intelligence (AI), 
Machine Learning (ML), Automation, Cloud Services 
and the general focus on Digital Transformation 
have changed the way we do business and deliver 
technology.

MISSION
The programme is specially designed for the middle 
layer of management and leadership in technology. This 
layer is crucial for the delivery of business value as it is 
the tactical layer that is responsible for the translation 
and transition of business requirements between the 
operational and strategic layers in the organisation.

Functional management requires that leaders learn 
to manage areas outside their individual expertise for 
the first time. This means becoming more strategic 
in decision making and blending their own functional 
strategy with the organisation’s overall business 
strategy. The translation of strategic themes to 
operational transformation happens here.

The purpose of the programme is to create strong 
leadership where the tactical translation happens in 
organisations. This is often where the strategic view 
gets translated into operational goals which in turn 
creates the desired strategic value.

WHO SHOULD ATTEND?
This programme is designed for IT and business 
technology leaders who are interested in improving 
business success through effective leadership, dealing 
with issues related to organisational transformation, 
motivation and performance enhancement, strategy 
and stakeholder management in volatile times. 
The focus on leadership as a process adds value to 
the programme for future executives and senior 
management.

ENTRANCE REQUIREMENTS
•	 At least 25 years of age
•	 National Senior Certificate or National Certificate 

Vocational (Level 4)
•	 A minimum of two years experience as supervisor 

or first level manager and/or manager’s 
recommendation

REGULATIONS
The general rules of the university will apply at all times. 
Programme specific rules and regulations are available 
on request.

PROGRAMME STRUCTURE

DURATION
The duration of the programme is approximately eight 
(8) months and the lectures are presented over 15 
lecture days. Lecturing times are from 08:15 to 16:30.

LANGUAGE MEDIUM
Discussions and assignments will be conducted and 
written in English.

ASSESSMENT
Evaluation will take place continuously. This includes 
assignments and capturing of personal learning 
experiences which will contribute towards a final 
portfolio of evidence and final presentation.

13



PROGRAMME REGISTRATION AND FEE
The programme fee is available on request and includes 
all study material. Note that the programme can be 
customised and offered on an in-house basis for 
companies across South Africa.

CONTENT
•	 Business Communication
•	 Leadership: Knowing yourself
•	 Leadership: Influencing my team
•	 Strategy & Change
•	 Financial Management
•	 Operations & Logistics
•	 Project Management
•	 Digital Transformation

LEARNING OUTCOMES
•	 Develop foundational knowledge and competencies 

as it relates to reading, writing and presenting

•	 Develop an appreciation for the digital age, 
integrate a digital way of thinking across all 
programme content to appreciate the related 
management implications

•	 Appreciate how change in the external environment 
influence the strategic choices organisations has 
to make and the translation to the operational level 
to ensure that it happens

•	 Perform organisational and environmental 
analyses and subsequently define, design, 
implement and evaluate organisational strategy

•	 Apply the four functions of management for 
strategy execution and manage change through 
effective business communication

•	 Develop the fundamental knowledge and 
competencies to interpret financial information, 
recognize risk and return in capital budgeting, 
interpret capital structuring decisions and assess 
the costs and benefits of business decisions

•	 Understand the role of project management in 
achieving the organisational strategy and to 
successfully plan and execute high-quality (time, 
cost and scope) strategic projects

•	 Solve key operations and logistical issues in IT 
operations by applying basic models

ACKNOWLEDGMENT AND ACCREDITATION
After the successful completion of the programme, the 
student will receive a certificate (NQF level 6) issued 
and endorsed by the UFS. Recognition through RPL 
is available. This programme forms part of a learning 
path offered to UFS. Business School students and 
allows students, without a degree, to participate 
in management studies and eventually earn a 
management degree.

CREDITS
The Advanced Management Development for Business 
Technologists consists of 76 credits and is on an NQF 
level 6.
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Carl Müller 
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T: 082 9901439 / 011 867 3414
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